Checks & Balances: Taxes, Clean Streets...and D... 


Subject: Checks & Balances: Taxes, Clean Streets...and Donuts 
From: "L.A. City Controller Ron Galperin" <controller.galperin@lacity.org> 

Date: 03/01/2017 04:57 PM 
To: Darin French <darin@lani.org> 

An email from Los Angeles City Controller Ron Galperin 

chttp://www.lacontroller.0rq/?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=marlenews&n=l> Connect with us: chttp://www.lacontroller.orq/r?u=https%3A%2F 

%2Fwww.facebook.com%2FControllerRonGalperin%2F&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=marlenews&n=2> chttp://www.lacontroller.orq/r?u=http%3A%2F%2Ftwitter.com%2FRonGalperin& 

e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email&utm campaiqn=marlenews&n=3> 


Making Sense of $12.7 Billion 


What's the latest in how the City is spending your money? My office is happy to tell you in brief or at length. The 2016 
Comprehensive Annual Financial Report has details on City expenses, revenues, expenditures ($12.7 billion), assets and liabilities. 
If you prefer a quick overview, then check out the Community Financial Report. Chock full of charts and graphs, the Community 
Financial Report summarizes the City's financial position in an easy-to-read format. 

Click here for the Reports chttp://www.lacontroller.orq/financial reports?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=marlenews&n=4> 


Keeping Our Roads Clean 


Angelenos are California's most prolific drivers and we all deal with trash on and near our roads. Yet, the California Department of 
Transportation (Caltrans) shortchanges us when it comes to roadway maintenance and litter removal. We account for 24 percent of 
miles driven on California's roads, yet just 14 percent of roadway maintenance funds. I called on Caltrans to develop a budget model 
that would allocate maintenance funding on a more equitable basis. 

Read my Letter to Caltrans chttp://www.lacontroller.orq/caltransletter?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=marlenews&n=5> 


chttp://d3n8a8pro7vhmx.cloudfront.net/controllerqalperin/mailinqs/89/attachments/oriqinal/imaqe.pnq?1486753935> 


Getting Credit Where It's Due 


The Earned Income Tax Credit (EITC) is a benefit for low-to-moderate-income working families, yet many leave money on the table. 
This hurts our economy, as the money stays with the federal government rather than being spent by deserving taxpayers. With tax 
season right around the corner, I joined City leaders to launch Free Tax Prep LA -- a program that educates the public on the EITC. 
I also spoke at a symposium chttp://www.lacontroller.orq/r?u=https%3A%2F 

%2Fwww.facebook.com%2FControllerRonGalperin%2Fposts%2F1839OO9256352704&e=7847aafa817d7e4f257fae2aa2blc53f& 

utm source=controllerqalperin&utm medium=email&utm campaiqn=marlenews&n=6> with the Housing + Community Investment Department and 
other partners to discuss free tax preparation and financial literacy. Almost $1 billion in EITC goes unclaimed every year 
nationally. 

Watch the Free Tax Prep LA Press Conference chttp://www.lacontroller.orq/r?u=https%3A%2F 

%2Fwww.facebook.com%2FControllerRonGalperin%2Fvideos%2F1830066437246986%2F&e=7847aafa817d7e4f257fae2aa2blc53f& 

utm source=controllerqalperin&utm medium=email&utm campaiqn=marlenews&n=7> 


LAX is Taking Off 


The Los Angeles Board of Airport Commissioners reinstated the Audit Committee chttp://www.lacontroller.orq/r?u=http%3A%2F 
%2Flawa.orq%2FnewsContent.aspx%3FID%3D2301&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=marlenews&n=8> to ensure financial integrity, controls and performance. Reactivating the audit committee was a best 
practice we recommended in our 2016 report on LAWA chttp://www.lacontroller.0rq/lawa?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=marlenews&n=9> . We're keeping a close eye on the progress of 
renovations happening at LAX so stay tuned. 

chttp://d3n8a8pro7vhmx.cloudfront.net/controllerqalperin/mailinqs/90/attachments/oriqinal/new lax.ipq?1488303018> 
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Restoring Our Streets 

Following our Letter to City officials chttp://www.lacontroller.orq/r?u=http%3A%2F 

%2Fd3n8a8pro7vhmx.cloudfront.net%2Fcontrollerqalperin%2Fmailinqs%2F90%2Fattachments%2Foriqinal%2FSDRF Letter 170119.pdf%3F1487983801& 

e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email&utm campaiqn=marlenews&n=10> regarding the need 
to fully recover costs incurred when utilities cut into our streets, our recommendation to develop a new calculation for Street 
Damage Restoration Fees <http://www.lacontroller.orq/r?u=http%3A%2F 

%2Fd3n8a8pro7vhmx.cloudfront.net%2Fcontrollerqalperin%2Fmailinqs%2F90%2Fattachments%2Foriqinal%2FSDRF - 

02242017 Ltr.pdf%3F1487983662&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=marlenews&n=ll> was approved. The Board of Public Works and the Bureau of Street Services agreed with our 
recommendation to expand a study to help the City fairly recoup the costs of utility work on our streets. Considering the recent 
storms we've had, our streets have endured enough damage and recalculating the restoration fees should benefit Angelenos. 


A Sweet Success 


We launched a new morning speaker series that features two of our favorite things: data and donuts. The goal is to bring together 
the City and County's doers and change-makers for inspiration talks and much-needed networking. Our first speaker was the 
imaginative and pioneering general manager of the Information Technology Agency and Chief Information Officer for the City of Los 
Angeles, Ted Ross. Catch the next Data + Donuts in early April! 

Watch the first Data+Donuts event <http://www.lacontroller.orq/r?u=https%3A%2F 

%2Fwww.facebook.com%2Fronqalperin%2Fvideos%2F10211837158028388%2F%3Fhc ref%3DPAGES TIMELINE&e=7847aafa817d7e4f257fae2aa2blc53f& 

utm source=controllerqalperin&utm medium=email&utm campaiqn=marlenews&n=12> 

chttps:7/lh5.qooqleusercontent.com 

/A0qq5emVl4XfvDSZJYbAJLvNHTT UPjq4 anOAllp3adQ95PCk2KQuLan64vtvdlyUzpSLuhY2tYqiv50vKESeMHJAv31xoAFI0- 

wUsibiohlZU3x5xGiFr5J2Li7q76jAcdGvlt> 


African American Heritage Month 

February was African American Heritage Month and as we celebrated cultural activities throughout the City, we created an eye-opening 
graphic about African Americans employed in L.A. City government. 

Studies show that a diverse workforce enhances organizational performance. Diversity does all of us good. 

chttps://lh5.qooqleusercontent.com/iyie9xiHM2rxiNVlwEDsqJQUz0GSi SMDAQuepV97q5hM-SLzuwe94LdXaYHuM0Bq4y4aYD0qoAn- 

WhUXF7CwUZu5WJoQ4Wm9u72Hm6TS2tUsQyq4wDqF8nu Y7-H2Ce6p-Wkfmq> 


No Kidding 


It's never too early to become engaged with your city, or financially savvy. What a joy to meet these 3rd graders from Brawerman 
Elementary School. Look closely -- one of these bright young kids may have a career at City Hall one day...maybe even as Controller? 


chttps://lh3.qooqleusercontent.com/vNqPaVnziJtJUYq4vkkv lGCKpw7brEYnIHHqxQnulxGyDj57Qs40bBTWfPQ56Y0xd y-vdTyz4bCfvl- 

z7 2LnrJTNAtOQ5aAPVjwrj5T3ys qrPkYJabqh46ucay53T0IwZ17Y> 


As always, I welcome your thoughts and feedback. Feel free to reply to this email, leave a comment on the website 

chttp://www.lacontroller.orq/send us your audit ideas?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 

utm medium=email&utm campaiqn=marlenews&n=13> or on Facebook chttp://www.lacontroller.orq/r?u=https%3A%2F 

%2Fwww.facebook.com%2FControllerRonGalperin&e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=marlenews&n=14> . 

chttp://d3n8a8pro7vhmx.cloudfront.net/controllerqalperin/mailinqs/49/attachments/oriqinal/R0N signature.png?1469483003> 

Office of the Controller 
200 N. Main Street, Suite 300 
Los Angeles, CA 90012 
213.978.7200 


L.A. City Controller Ron Galperin 

http://www.lacontroller.org/ chttp://www.lacontroller.0rq/?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 
utm medium=email&utm campaiqn=marlenews&n=15> 

ControlPanel LA chttp://www.lacontroller.orq/r?u=https%3A%2F%2Fcontrollerdata.lacity.0rq%2F&e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=marlenews&n=16> 

UtilityPanel LA chttp://www.lacontroller.org/utilitypanel la redirect7e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=marlenews&n=17> 

GeoPanel LA chttp://www.lacontroller.orq/qeopanel la?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 
utm medium=email&utm campaiqn=marlenews&n=18> 

EconomyPanel LA chttp://www.lacontroller.orq/economypanel Ia?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 
utm medium=email&utm campaiqn=marlenews&n=19> 


2 of 3 


07/03/2018 08:53 PM 








































Checks & Balances: Taxes, Clean Streets...and D... 


QUICK LINKS 


* About Our Office <http://www.lacontroller.org/about our office?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=marlenews&n=20> 

* Home <http://www.lacontroller.0rq/?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 
utm campaiqn=marlenews&n=21> 

* Audits & Reports <http://www.lacontroller.org/audits reports?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=marlenews&n=22> 

* About Ron Galperin <http://www.lacontroller.orq/about ron qalperin?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=marlenews&n=23> 

* Controller's Hotline <http://www.lacontroller.org/fraud hotline?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=marlenews&n=24> 

* In the News <http://www.lacontroller.org/in the news?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin& 
utm medium=email&utm campaiqn=marlenews&n=25> 

* Additional Resources <http://www.lacontroller.org/other sites and portals?e=7847aafa817d7e4f257fae2aa2blc53f& 
utm source=controllerqalperin&utm medium=email&utm campaiqn=marlenews&n=26> 

This email was sent to darin(alani.orq . To stop receiving emails, click here <http://www.lacontroller.org 

/unsubscribe?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email&utm campaiqn=marlenews&n=27> . 

<http://www.lacontroller.orq/r/o?e=7847aafa817d7e4f257fae2aa2blc53f&utm source=controllerqalperin&utm medium=email& 

utm campaiqn=marlenews> 
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